
MASTER CLASS TRAINING IN DISPUTE
AVOIDANCE

WHO SHOULD ATTEND
This Master Class is an ideal learning
opportunity for Construction Professionals
involved with the implementation and
management of Works Contracts. 
In particular:

Government Ministries and Agencies; 
Private Sector Companies;
Consulting Engineers;
Contractors;
Quantity Surveyors;
Architects;
Legal Advisors and others.

     Introduction
     History
     What is Dispute Avoidance
     Forms of ADR Using Dispute Avoidance

Adjudication
Dispute Boards (DAB, DAAB, DB, DRB, CDB,..)
Mediation
Expert Determination
ENE

     Drivers for Success of Dispute Avoidance
     Convivial Session
     The Process of Effective Dispute Avoidance
     Effective Communication
     Multi-tiered Dispute Resolution Process under 

           FIDIC  including Dispute Avoidance
     The Future
     Conclusions

27-28 February 2024
 Belgrade

THE PROGRAMME:

The workshop aims to provide new
and inspiring methods of dispute

avoidance instead of standard
dispute resolution procedures.



A Fellow at the Chartered Institute of Arbitrators;
A member of FIDIC’s President’s List of Certified Adjudicators;
Currently acting as an ICC, UNCITRAL and CIArb Arbitrator, Dispute
Board Member, Adjudicator;
Experienced in world-wide prestigious construction projects such as
roads, railways, power generation & distribution, off-shore, marine,
renewable energies, etc;
A Published Co-Author of Various FIDIC related Books;
An accomplished Trainer and Coach in Construction Contract
Administration and various Standard Forms of Construction Contracts.

Our Features Speakers:

 Mr. Leo Grutters, Civil Engineer and Dispute Resolution Expert 
 Mr. Taner Dedezade, Barrister and Partner at Howard Kennedy LLP
 Mr. Nikola Matić, Civil Engineer and Managing Partner at VMS
 Ms. Ivana Panić, Construction Lawyer and Partner at Schoenherr

Leo Grutters is: 
A Civil Engineer and Dispute resolution Expert with over 35 years of
professional world-wide experience.
A MBA Graduate;

Taner Dedezade is: 
An international construction barrister, specialising in the resolution
and avoidance of disputes arising out of international construction
and engineering projects, particularly under FIDIC;

A dispute resolver, currently acting as an ICC and CIArb Arbitrator.
President's List of Approved Dispute Adjudicator;
A world-renowned speaker. FIDIC Certified Trainer and FIDIC trainer
of the Year 2020, Taner has delivered FIDIC lectures and training
workshops all around the world; 
A published author, writing chapters in 2 books and various articles.



Nikola Matić is:
A qualified Engineer with over 30 years of experience in
Engineering, infrastructure and buildings. He is especially skilled in
multi-disciplinary project studies different segments integration
under the FIDIC model of contracts;
Responsible for all aspects of the supervision of construction, the
administration of construction contracts under various FIDIC
Conditions of Contract and on regular tasks in managing
companies VMS and DNEC;
A co-funder and Board member of the national consulting
engineers association – ACES. Since September of 2015, as an
Executive Member Board of Directors in EFCA (European
Consultant Engineers Association), besides regular activities, he is
responsible for driving Future Trends group, a newly formed EFCA
sub-committee.

His experience embraces planning of land transportation and the
engineering of the required infrastructure, including building sector
with large experience in negotiation, mediation, claim and contract
management, as well as problem solving on regionally funded projects.
The last 15 years he has been engaged in numerous cases and trainings
referred to the Legal, Technical and Claim & Disputes aspects of FIDIC
use in the Projects.

Ivana Panić is:
Partner at Moravčević Vojnović i Partneri in cooperation with
Schoenherr and co-heads Schoenherr construction team;
Ivana specialize in real estate, construction law, projects and
infrastructure with an emphasis on FIDIC Conditions of Contract,
along with construction adjudication and arbitration; 

As construction law/FIDIC is her main area of expertise, Ivana has
been engaged in all the firm’s FIDIC-related projects in various sides of
project (investors, contractors and subcontractors) throughout the CEE
in different industries, such as energy projects, PPP, highway
construction and financing, retail center development, hotel/resort
development.
Acting as local FIDIC trainer with the Serbian Association of Consulting
Engineers and advisor to CDRC.
She is also a part of a tier-1 Schoenherr Real Estate and Construction
focus group and holds Msc in Construction Law and Dispute Resolution,
King College London. 



Non Members
Early Bird 12.01.-25.01. 86.000.00 rsd
Regular 26.01.-15.02. 108.000.00 rsd
Last Minute until 22.02. 118.000.00 rsd
ACES Members 
Early Bird Regular 12.01.-25.01. 75.000.00 rsd
Last Minute 26.01.-15.02. 86.000.00 rsd
Last Minute until 22.02. 97.000.00 rsd

*prices do not include 20% VAT

The registration fee includes coffee and refreshments during breaks, lunch, course
materials and a set of original bilingual FIDIC Red and Yellow books.

Upon successful completion of the training, participants will receive a local/regional
certificate issued by the National FIDIC Association in Serbia – ACES.

Participants will receive a confirmation of the training, programme, as well as the pro-
forma invoice before the training.

Official language of the training is English.

Please send a completed application form to e-mail: fidic@aces.rs not later than
22.02.2024.


